QAS AUDIT UPDATE

As you will all be aware, across the department we are undertaking a considerable amount of work to support and implement the requirements of the QAS Audit.  

The Audit found that the QAS is experiencing unprecedented demand for services.  

To enable the QAS to respond to this demand, the Audit has recommended a broad range of initiatives to moderate the level of demand and reduce pressure on the QAS through a package of efficiency and service delivery improvement initiatives.

Implementation of the full scope of the Audit outcomes is currently the subject of a detailed planning process.

The purpose of this newsletter is to keep staff updated on the progress we are making in response to the Audit and other key associated issues. 

Community Services Units
The initial changes being introduced through the Audit have immediately impacted on some services delivered through the QAS Community Services Unit.

The changes with CSU have included:

· Cessation of all community safety programs. These include CPR for Life, Primesafe, Project DOV etc

· Abolition of Regional Managers positions

· Restructuring of CSU to accommodate the changes (available on the DES portal)

· Abolition of Marketing and Promotions function

· Transfer of the Design Studio to Media and Corporate Communication unit.

As a result of the changes in the CSU, 41 employees have had their existing positions abolished. I have assured all permanent employees that they will retain a position within the Queensland Government in accordance with the whole of Government employment security requirements.

Affected staff members are being individually case managed to place them in other permanent positions via a process of reviewing permanent vacancies and determining the surplus officer’s skill set and developmental requirements against those required in a new position. Once HR is satisfied that the there an adequate match of skills, or that the staff member is capable of gaining the skills required, the transfer of the staff member is completed.

This approach has been successfully used to match more than one third of the surplus CSU officers to vacancies in other areas of DES or to suitable opportunities outside the DES. Opportunities to place the remaining officers are actively being pursued and their successful placements should be finalised in the near future also.  A number of other employees have been successful in gaining positions in other organisations.

Staffing

As I have stated on previous occasions, the primary requirement of the Audit, to achieve significant reassignment of resources to bolster QAS frontline service delivery capacity within the tight time frames, presents the department with a number of urgent management challenges. 

To facilitate and to ensure the Audit’s recommendations are met I previously announced a series of stringent arrangements to manage the advertising and filling of vacant positions, the use of temporary employees, the use of consultants and contractors and agency staff.

I’m confident that these arrangements are working successfully and are essential to enable permanent surplus staff to be reassigned to suitable roles with DES as quickly as possible, and in turn assists to redirect surplus resources to QAS frontline service delivery as a priority.

I have arranged for the procedures that clarify and support these arrangements to be posted on the QAS Audit site on the portal for information and reference.

Again I’d like to reassure affected staff that there will be no forced redundancies.  No permanent employee will lose their job and I’m confident that the placement of permanent employees into other positions can be managed through natural attrition, redeployments and transfers.

Temporary Employees

A comprehensive audit of the department’s temporary employees is currently being undertaken to identify, amongst other things, which long term temporary employees may qualify for permanent employment with DES.

Whilst there will be a significant reduction in the number of temporary employees engaged across DES, I do acknowledge the important role temporary employees play in supporting project resource requirements and in backfilling in permanent ongoing positions in which the permanent appointee is absent.

I anticipate that the audit of temporary employees will be available for my consideration in the coming week. It is my intention to appoint those temporary employees who meet the conditions of the Directive of the Public Service Commissioner permanently. It may be that some of these permanent appointments are to roles other than those that they are working in. This will be negotiated with each individual.

In the case of long term temporaries who do not qualify under the Directive, we will work with the unions and the Office of the Public Service Commissioner to explore the options which might be available.

Union Consultation
Meetings are occurring on at least a fortnightly basis with union representatives.  At the last meeting, held 8 February 2008, the department’s response to the Queensland Public Service Union document titled “Issues Raised in Response to Queensland Ambulance Service Audit” dated January 2008 was discussed with union representatives.  A copy of the DES response can also be viewed on the portal.

Best wishes
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Jim McGowan
